
 

Grand County Economic Development 
Advisory Committee Meeting 

July 19, 2016, 5:00-

6:30 pm  

Mountain Parks 

Electric, Granby, CO 

V 07/13/2016 
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Agenda 

➢ 5:00 PM Welcome & Introductions 

➢ 5:15 PM New Business 

● GCED Advisory Board Mission - Vision - Goals 

● The Program and Project Management Process 

➢ 5:35 PM Grand County Transportation Expansion Program 

● GC Transportation Solution Design Charter  and Project Plan Review & Refinement 

➢ 6:15 PM Next Steps 

● Project Team and Stakeholder Roles & Responsibilities 

● Project Working Meeting Logistics (1st meeting focuses on completing the Project Plan) 

● Closing Comments 
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GCED Advisory Committee Mission, Vision, and Goals  
Vision 

To cultivate a thriving economic environment that retains, expands and attracts Grand County businesses while elevating 

the quality of life of community members 

Mission 

To identify and enable tools, resources, and opportunities across Grand County that support economic growth 

Goals 

❏ Enable a business friendly environment 

❏ Retain, grow and recruit business 

❏ Increase access to developmental capital 

❏ Strengthen the Grand County brand 

❏ Workforce education and training 

❏ Cultivate innovation and technology 

❏ Increase collaboration across the county, region and state 
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？ How do we efficiently and effectively identify the 

work required and execute on that work in order 

to consistently realize our Vision, Mission and 

goals . . .  

Programs M-V-G 
Projects 

Current 

State 

Future 

State 
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By adopting an organized and repeatable process for goal setting, opportunity identification, 

prioritization, approval and work execution! 
 

 

For each program and project you must create a Charter and a Plan: 

 
Problem Statement:  [What is the “pain” experienced, issues that will continue if this project is not done? Relate the problem statement to the 

voice of customer (small business, community). Quantify the impact of solving for the problem, be specific about problem and frequency.] 

 

Goal(s):  [What is the SMART (Specific, Measurable, Attainable, Relevant; Timely) goal? How much improvement can realistically be targeted 

in the timeframe? Which Scorecard metric does this contribute/help improve?] 

 

Scope: [What is included in the project and what is excluded? Scope can include economic groupings, geographical boundaries, etc.  

Will the project team follow a special process for increasing or removing scope?] 

 

Business Case: [Why this project is important to the sponsor?  Why should the Advisory Committee support this project? What is the quantified 

value of realizing the goals of this project?  

What are the estimated costs of doing the project?] 

 

Timeline: [What are the key milestones for the major deliverables of the project, and completed?] 

 

Project Team: [Who will be needed on the project, including subject matter experts? Who is the project lead?] 

 

 

The Program and Project Management Process  
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Phases and Planning Timelines 

July 2016 - December 2016 

Task Name Deliverable Owner Start Date End Date Complete 

PROGRAM  - PROJECT 

Definition  Planning Implementation  
Launch & 
Control 

Close 

2016 Goals and Objectives 
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Program To Project Structure Example 
PROGRAM 

❏ Grand County Transportation Expansion 

PROJECTS 

➢ GC Transportation Forum involving community stakeholders - completed August 2014 

➢ GC Transportation Needs Assessment and Solution Pilot - target completion November 2016 

➢ GC Transportation Expansion Implementation Phase 1- target completion June  2017 

➢ GC Transportation Expansion Implementation Phase 2 - target completion ...tbd 

➢ GC Transportation Expansion Implementation Phase 3 - target completion … tbd 

PROGRAM 

Project #2 

Project #1 

Future 

State Project #3 

Current 

State 
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GCED Advisory Committee Project Inventory 

Example 
❏ A request will be sent out 1 week prior to the monthly meeting for project updates. 

 

Sector Program Name Project Name  Project Description  Project Goal(s) & 
Value 

Project 
Lead 

Launch 
Date 

Completion 
Date 

Status  
(G/Y/

R) 

Transportation Grand County 

Transportation 

Expansion 

GC Transportation 

Needs Assessment and 

Solution Pilot 

To confirm the transportation 

need gaps, ID and prioritize 

solutions, and plan the first 

solution pilot 

Refined needs 

assessment, 

inventory of 

prioritized solution 

options, pilot plan 

DiAnne 

Butler 

July 2016 November 

2016 

G 
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The Background 
The Economic Advisory Committee hosted a transportation forum at Mountain Parks Electric  on August 18, 2014. 

Downtown Colorado Inc. and the Transit Alliance facilitated this meeting , over 50 people were in attendence. Five specific 

issues were identified as the most important priorities for Grand County Government to address.  A subcommittee 

representing a broad spectrum of community leaders has been formed to develop a proposal for the Board of 

Commissioners to consider for funding for 2015.  

Identified Priorities:  

1. County Backbone: Improve connectivity across and throughout the county related to a permanent route system and 

links to I-70 

2. Existing services: Improve existing services by creating an inventory and consolidating providers as well as 

developing better access to county services and amenities  

3. Rail possibilities: Look into the possibility of a rail connection between Denver and Grand County similar to the ski 

train but operating year-round and additionally connecting this with the DIA light rail 

4. Grand County Airports: Look for ways to build off of current investments into the airport 

5. Funding: Identify funding sources and partners as well as the mechanisms or authorities needed in place to receive 

that funding  
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Sector:  Transportation 

Project Name: GC Transportation Needs Assessment and Solution Pilot 

Project Lead: DiAnne Butler 

 

Problem Statement:  In 2015 a set of countywide transportation needs and an initial solution recommendation for the expansion of the Grand Country 

transportation system was completed and reviewed by the BOCC. Although agreements were informally achieved, the proposal was put on hold and there has 

been little progress due to a lack of assessment refinement, viable solution options, and supporting funding. If some solutions are not implemented, Grand 

County will not be able to grow the workforce as targeted, or provide critical services to the community.  

 

Goal(s): (1) A refined needs assessment that includes an inventory existing gaps; (2) A prioritized solutions inventory of existing solution options, including 

sectors where services can be improved or expanded, siloed efforts that are performing services and could combined or partnerships and funding leveraged 

and new options; (3) A communication piece to align community expectations with realistic transportation solutions. 

 

Scope: Transit within Grand County that can service residents, students, workforce, seniors, veterans, low income, individuals with disabilities, and tourists. 

 

Benefit/Business Case: Transportation has continually resurfaced as a top priority across many businesses sectors and towns, yet little has been done 

county-wide.  The county needs to determine the specific transportation needs, priorities, and the feasibility of solutions.  Internal transit systems will further 

enable rail and air transit to and from Denver.     

 

Timeline: July through November 2016 

 

Constraints or Considerations: Limited funding and collaboration across silos and sectors. Lack of data supporting volume/mass of need gaps. 

Timeline: July - November 2016 

Project Team Members: 

Project Stakeholders:  

The Project Charter Template 
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Project Planning Template Example 
Sector:  Transportation 

Project Name: GC Transportation Needs Assessment and Solution Pilot 

Project Lead:  DiAnne Butler 

Last Update:  7/13/16 

 
Task Name Task / Deliverable Description Task Owner Start 

Date 

End Date Status 

(G/Y/R) 

Notes 

Project Charter Refine the Project Charter 

Project Plan Construct/complete the Project Plan 

Needs Assessment Refine the 2015 Transportation Needs 

Assessment 

Solution Options Collect details on all potential solution options 

Solution Prioritization Review and prioritize solution options (short 

and longer term) 

Phase 1 Planning Construct Project Charter and Plan for Phase 

1 Implementation Project (pilot) 

... 
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Next Steps 

• Project Team Roles & Responsibilities 

• Working Meeting Logistics (1st meeting focuses on completing the Project Plan) 

• Closing Comments and Feedback 
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