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STATE OF COLORADO  }
} SS.
County of Grand i

At a regular meeting of the Board of County Commissioners for the Grand
County, Colorado, held at the Grand County Administration Building in Hot Sulphur
Springs on Tuesday, the 12" day of May, 2015 there were present:

Merrit Linke Commissioner Chairman
James L. Newberry Commissioner

Kristen Manguso , Commissioner

Anthony J. DiCola , County Attorney

Lurline Underbiink Curran_, County Manager

Sara L, Rosene , Clerk of the Board

when the following proceedings, among others, were had and done, to wit;
RESOLUTION NO, 2015-5- .0

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF GRAND, STATE OF COLORADO APPROVING AND ADOPTING
SIX (6) GRAND COUNTY POLICIES

WHEREAS, the Board of County Commissioners of the County of Grand, State
of Colorado was presented six (6) proposed Grand County policies; and

WHEREAS, the Board has held several workshops with Grand County
department heads and has héard public comment for the development or amendment of
various work place policies; and

WHEREAS, the Board was presented with the following six proposed policies:

1) Board of County Commissioner Policy Concerning Weekly Voucher Review,

2) Grand County Cell Phone Policy;

3) Capital Expenditure Policy;

4) Grand County Communications Policy;

5) Board of County Commissioners Policy Concerning General Interaction with
Appointed Official and Elected Officials;

6) Grand County Purchasing, Contracting and Credit Card Policy; and

WHEREAS, the Board has reviewed the above named policies, a copy of which
are attached hereto and are incorporated by reference as if set forth in full herein, and has
determined that adopting the policies as presented is in the best interest of the health,
safety, and welfare of the citizens of Grand County.

NOW THEREFORE, be it resolved by the Board of County Commissioners of
the County of Grand, State of Colorado that the policies listed above be and are hereby
approved and adopted as presented, effective May 12, 2015,

BE IT FURTHER RESOLVED, that any part of any previous Resolution or
approved policy of the Board of County Commissioners of the County of Grand, State of
Colorado that is in contradiction to these six newly adopted policies be and is hereby
repealed, rescinded, and of no further effect or force.

Upon motion duly made and seconded the foregoing resolution was adopted by
the following vote:

Commissioners




Capital Expenditure Policy
County capitalization policy sets a $5,000 threshold

Capital asset purchases are accounted for in the 350 fund
Under government fund reporting, expensed in the current year
Under government-wide reporting, capitalization allows for the allocation
of the asset cost over the useful life

Capital-like Expenditures and Large Non-annual Expenditures are accounted for
in the 300 fund and expensed in the current year under government fund
government-wide reporting

Capital Expenditures, 350 Fund — Costs in excess of $5,000 incurred to add or expand property,
facilities, or other assets that are expected to benefit the county for multiple years. These costs are
recorded in the 350 fund. Expenditures in Fund 350 must balance with the additions to the county’s list
of fixed assets.

These types of expenditures should be included in the department’s 5 year capital budget plan. This is
found on the Capital Expenditure tab in the budget spreadsheet. This allows the County to plan for these
items that are expensive and are not an annual operating expenditure.

Capital-like Expenditures and Large Non-annual Expenditures, 300 Fund - Costs
under $5,000 incurred to add or expand property, facilities, or other assets that are expected to benefit
the county for multiple years. County policy states that these items are not going to be depreciated but
they are capital-like. The County doesn’t depreciate items expended in the 300 fund.

The 300 fund also reports large non-annual expenditures. Segregating these expenditures from 350 fund
capital and operating fund expenditures serves multiple purposes. First it allows the 350 fund to only
include asset expenditures over $5,000 and allows the reconciliation to the fixed asset listing. Secondly,
segregating these expenditures from the operating fund expenditures allows for a leveling of the year to
year budget and planning for the annual, reccurring operating costs. Thirdly, reporting these costs on the
5 year capital expenditure document allows the board to anticipate and plan for these expenditures and
allows the department heads to anticipate when and if these large expenditures may be approved.

300 and 350 Fund Expenditures — These types of costs should be included in the department’s
5 year capital budget plan. This is found on the Capital Expenditure tab in the budget spreadsheet. This
allows the department head to communicate the future need and the County to plan for these items that
are expensive and are not an annual expenditure.

Release of Approved, Budgeted Capital Expenditures — All approved, budgeted capital
expenditures must be released by the Board of County Commissioners prior to submitting a purchase
order to the County Manager for approval. Purchase orders must be approved prior to purchase.



