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Background

3

Summary research and professional input identified
social support as an area of continued interest.
 Corona Insights’ analysis of resident survey results, in combination with a survey of

health professionals, identified access to mental health as a top-three issue of
interest in public health. This analysis examined both residents’ needs and the
capacity of the local health system to address the issue.
 One in 12 residents on the resident survey (8 percent) stated that they wanted or

needed mental health care in the past year and did not obtain it.
 The top three issues that the public would like to prioritize were health insurance,

mental health, and access to health services, which collectively rotate around the
orbit of access to mental health. Health professionals similarly listed mental health
services and access to mental health services as their top two priorities.
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Access challenges were particularly acute at initial
access
 Among the 15 percent of residents who needed or wanted care in the past year, the

greatest barrier was attempting to find care as an initial step, with nearly 40 percent
being stopped at that point. Those who actually received care tended to have
positive outcomes, which implies that increased access would be beneficial.
62%
38%
76%
24%
93%

Dropped
out of
process

7%
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Research Overview
 Public health professionals identified access to mental health services as a top issue

where they would better like to understand the issue from the perspective of
residents and their fellow professionals.
 This report provides additional research relative to that desire and covers two

additional types of research.
> Interviews with five residents in the county who provided their perspective on access to mental health.
> The results of an online discussion panel about the issue with ten interested local health professionals.
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Reporting Notes
 Findings are generally reported in the order of the line of questioning. Detailed

findings includes results that are not reported as Key Conclusions.
 Information in orange text represents direct quotes from interviewees. For

example,
> I live in Granby.

 Potentially identifying information is occasionally redacted and replaced with more

generic information that conveys the same meaning. For example,
> I am a psychologist who works with teens at the youth center.

becomes
> I am a [mental health treatment provider for youth].
 Quotes from health professionals are drawn from written text and are corrected for

spelling and typographical errors, but not grammar or content. Quotes from
residents are as recorded from oral interviews.
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Key Conclusions
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Key Conclusions – Resident Interviews
 Self-treatment of mental health problems was common and took many forms.
> Several modes were positive health decisions, such as getting exercise and being outdoors, doing

holistic activities such as yoga and meditation, and seeking groups and social connections. However,
substance abuse was also mentioned as a common means of self-treatment.

 There were several extrinsic conditions that create additional mental health burdens

to residents. Indirect solutions to address extrinsic factors such as these were seen as
a potential indirect means of improving mental health.
> Financial issues were seen as a contributing factor to mental health issues.
> The stigma of admitting even to oneself that one needs mental health assistance is a barrier to

obtaining access.
> Loneliness and a lack of social connections was seen as a local contributing factor in exacerbating
mental health needs, as well as the challenges of living in a tourist economy where one is surrounded
by people who are enjoying themselves.
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Key Conclusions – Resident Interviews
 Affordability was seen as a major barrier to accessing mental health care.
> This was the most commonly cited barrier, and one that generated significant resignation among

interviewees. Mental health care was seen as something above and beyond basic living expenses, and
interviewees stated that many residents simply can’t afford ‘above and beyond’ expenses. Insurance
coverage of mental health care services was seen as lacking.

 Concerns about confidentiality and stigma were common.
> Some interviewees worried that meeting with any mental health care provider would be awkward

because they would likely know each other or have common acquaintances.
> Some worried that they could not keep their visits with mental health care providers confidential,
much due to small-town nature of communities in Grand County. For example, some residents
assumed that their vehicle would be recognized if parked outside a mental health care provider’s
office.

 System navigation was not seen as an issue.
> Interviewees generally felt that even if they did not know exactly how to get care, they knew the first

steps, and that they could locate people to help them.
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Key Conclusions – Professionals Discussion
 Health professional saw extrinsic issues and related issues that negatively impact

mental health.
> Substance use was seen as being more accepted locally than in other communities, and substance use

exacerbates mental health issues.
> Professionals stated that mountain communities are more likely draw people who are trying to escape
problems they’ve developed elsewhere, and they then import those problems into Grand County.
> Financial stresses were seen as an issue that exacerbates mental health issues.

 Professionals cited logistical barriers to accessing care, including social stigma,

transportation issues (particularly on the west side of the county), and a general selfreliant attitude in mountain communities that rejects getting care.
 Professionals were particularly concerned about supply and demand issues. They

saw a continued increase in the raw demand for mental health services, but not a
corresponding increase in the supply of providers. Further, turnover among
providers was seen as an issue in providing consistent treatment.
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Key Conclusions – Professionals Discussion
 Significant efforts have been made in recent years, and health professional saw some

success stories.
> Example include grant supported placement of crisis MSW/Counselors with primary care offices,

more robust school based mental health intervention, and the advent of the mental health navigator
position.
 Suggested improvements most often centered around increasing the supply and capacity of

mental health providers, as well as continuing to integrate mental health services into other
elements of public health such as law enforcement, social services, and the medical care
system.
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Detailed Findings – Resident Interviews

What is Mental Health?
 Residents generally defined mental health in terms of feeling balanced

and comfortable with oneself, free of anxiety.
> Maybe overall internal balance in your head, in your thinking, in your feelings and emotions,
> I think just being comfortable where you are and feeling that you have something to

contribute to the society. And ... I don't know. I guess just feeling calm and relaxed most of
the time.
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Self-Treatment of Mental Health
 Self-care in mental health was common and took many forms.
> Exercise.
> Even just getting outside and taking a hike. It's free. There's sunshine. Can do a lot for your
>
>
>

>
>
>
>

mental health.
Substance abuse.
I can't even tell you how many liquor stores and bars are in each town up here. I kinda joke
that it's a favorite pastime. I think a lot of people self-medicate up here.
One of the big issues here is drugs and alcohol and people self medicating because when it
gets dark at 4 o'clock and it's negative 10 degrees, you're not going to do anything except sit
in your house and probably drink, especially if that's what your friends are doing, that's what
your roommates are doing.
Holistic activities.
I feel like people do yoga for mental health care, people meditate whereas other people see a
psychiatrist or see a therapist. I feel like there is so much different stuff that could qualify.
Groups or religion.
I think if people have a underlying problem, they should go find a good church and a
minister and a congregation that they can get support from.
Access to Mental Health Care - Grand County
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Self-Treatment of Mental Health
 Self-care took advantage of good things about Grand County
 Interviewees liked the outdoors, the beauty of the area, and the small-

town atmosphere. These facilitated positive self-care in mental health.
> I mean I really like the sense of community here. What was really frustrating as a kid where

you're like, “Oh everyone knows me, everyone knows my parents, I can't get away with
anything” is now really comforting as an adult.
> Even just getting outside and taking a hike. It's free. There's sunshine. Can do a lot for your
mental health.
> The area is stunningly beautiful. I enjoy the small town, I enjoy to a great extent the isolation.
I have heard from some of our acquaintances up here that costs are increasing not just for
the old people, but I'm talking about the single kids who work at the bank that are trying to
get a house or even get housing.
> And just always liked Winter Park and skiing and the outdoors and things like that so we had
always planned to retire in the mountains if we could. So we did.
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16

Self-Treatment of Mental Health
 Self-care was burdened by less desirable attributes of Grand County
 Financial constraints, weather, and the tourist economy sometimes

hampered self-care.
> I don't know. I feel there are a lot of people that could use some help. And I guess most likely

they don't get it because of financial reasons. I can't even tell you how many liquor stores
and bars are in each town up here. I kinda joke that it's a favorite pastime. I think a lot of
people self-medicate up here.
> I think it feels really isolated. I think that there are times where especially this time of year
what we call mud season, there's nothing to do, businesses close, restaurants are closed, it's
40 degrees here right now so it's pretty cold. It gets pretty gloomy I would say. There's not
really anything to do, people don't really have any money 'cause no one's working so you're
struggling to get through to the next season, make it, survive a little bit.
> I've kinda been in a funk because I'm in a job that can't pay ... can barely pay my rent. So I'm
slowly and slowly being able to do less … outside of work…I feel that I'm missing balance in
my life 'cause I'm working so much just to pay my rent.
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Self-Treatment of Mental Health
> I mean I guess for me at least, I know it gets really, it's easy to get depression here in the

winter. I'm not a super winter-y person, and it gets so fricking cold, it's miserable. Every
winter I'm like, “Why the hell do I still live here? This place is terrible, it is so fricking cold.”
You get up to go to work in the morning and it's dark. You cater to people on vacation that
are having the best time of their life, and you are not making any money and you're miserable
and you have to smile and kiss ass, and then you get off work and it's dark and you don't
want to go to the grocery store 'cause they only have one grocery store, and every tourist is at
the grocery store, and it's a cluster. You get home and it's like, it's depressing, it feels ... you
feel trapped. A lot of us, to get to Denver, you have to go Berthoud Pass. A lot of us have
what we call valley cars, which are fine to drive around the county, this season is 35 or
whatever. Then if you try and go to Denver, you can't, your car won't make it over the pass,
so you feel trapped. It gets really lonely and dark here in the winter. I think everyone feels
that way, I think it's pretty common, as soon as April hits, people leave and go on vacation, “I
need to get out.”
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Availability of Mental Health Care
 Interviewees recognize that the number of mental health care options

was small.
> Honestly I don't know of a lot of mental health services in Grand County. I know that some

of the one of the big employers the ski area Winter Park Resort I know that they offer some
mental health services as a package for employees. Honestly that's the only time I've openly
heard of people seeking mental health options because it was free and it was included with
employment and they really advertise that in their HR thing and their employee orientation.
Other than that, I wouldn't say I know really anything about mental health services in Grand
County.
> It's hard because a lot of times we'd have to go within two hours to even get proper medical
care. We just had a hospital built last year in Granby. There's one in Kremmling, it's about an
hour away.
> …I can't imagine there being enough clientele in this little county with a minuscule number
of full time residents to support a professional in that field and if there was, I feel, this is the
ultimate small town.

Access to Mental Health Care - Grand County

19

Barrier to Accessing Mental Health Care
 Cost and payment were the most commonly cited and powerful

barrier to receiving mental health care
> …A lot of people up here, I think, are low to moderate income, to where they're not going to

go seek professional help unless it's covered by their insurance, which a lot of companies
can't provide insurance to their employees. A lot of the base insurances that I can afford, I
don't even think it covers mental health at all.
> Well I think it's between going and finding somebody to talk to versus having food on your
table, I think they're going to opt for the food.
> People get really intimidated by all the paperwork and the legal jargon … if there is financial
aid or resources available for mental health to people … hopefully it could be a little simpler.
> I know that [large employer] offers some mental health services as a package for employees.
Honestly that's the only time I've openly heard of people seeking mental health options
because it was free and it was included with employment.
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Barrier to Accessing Mental Health Care
 Stigma was seen as a barrier to receiving mental health care
 While less prominently mentioned than affordability, many people

mentioned that the small community feel in the county would cause
them hesitation in seeking care, as well as the independent nature of
residents.
> I mean I think honestly the name itself has a stigma that I think you hear mental health, to

me I feel like okay a mental hospital or something, someone's mental whereas I feel like if
there was a better wellbeing or something, a name that was a little bit more inclusive, didn't
have the stigma against it.
> It's not something that from their culture I feel like acceptable, you man up and get over it.
> Maybe people having a primary care physician being one of your only points of access might
discourage people. I don't know that I would feel comfortable going into a doctor's office
where everyone knows who I am and everyone ... I know that there's confidentiality
obviously, but I still think it's a comfort issue.
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Barrier to Accessing Mental Health Care
 There was notable concern about privacy in a small community, given

that social networks are small. While not seen as a fatal barrier, it was
seen as an inhibiting factor in seeking care.
> If I was in high school and I wanted to go talk to someone, the nurse is one of your mom's

friends and the counselor is the guy that you're dating's mom. It's really probably not the
easiest for especially younger people but even so, I would still feel embarrassed, not
embarrassed, but people talk in this town, and I think everyone knows that, it's super gossipy.
> You think everything you do people know about and they're whispering. It really was pretty
traumatic thinking, “Oh my God, what if she”, even if she talks about a patient
[confidentially], patient X or something, it wouldn't be that hard for people to put together
who patient X is, because everyone knows what car you drive, and everyone knows where her
office is.
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Seeking Mental Health Care
 Residents did not seem intimidated by figuring out how to find care

options. Even if they didn’t know, they seemed comfortable that they
could figure out a road map.
> I would probably go to my general practitioner, because I would need that referral even to see if my
>
>

>
>

>
>

insurance would cover it.
If I felt that I needed it and could afford it and have the time, I think there's proper facilities in Granby.
[Getting financial assistance] There's the Northwest Colorado Council of Center of Information. There's
the Grand Foundation. You know, maybe even the clinic in Granby would know of certain grants if you
need a certain income level or ...
[If not severe.] Yeah, maybe Google and find some other ways to relieve stress. Yoga…meditation. [If
severe.] Or try to find a new job. [Interviewee was currently working three jobs.]
I think there's enough facilities out here. I think there's a lot of doctors in Steamboat and the surrounding
areas that are willing to come to the new hospital in Granby. I think what would help is if more employers
offered healthcare that included mental and that there were more resources to help those who couldn't
afford it financially.
This county relies a lot on Facebook, we have a lot of community pages. It's crazy how many people
interact on the pages. I follow all the different towns, the different police departments and everything.
Yeah. I mean, I know of Mind Springs …I'm sure if I asked my doctor they'd probably know someone.
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Improving Access to Mental Health Care
 Residents suggested simply having more service options available.
> I mean I think that it would be great to have more services here obviously and more

affordable services, make people aware of some of the ... I know they have the rural health
program whatever has vouchers and stuff for certain things, but people don't know about
that.
> I guess some steps before maybe if think people aren't ready to say, “I want to go to
psychiatrist, or I want to go to a therapist”, but some other things. I think that's probably a
difficult decision for someone, especially maybe someone that is battling some pretty severe
mental illness to make a cognitive decision they're going to seek mental health from a
psychiatrist, it might feel a little easier, and a little more comfortable to go to some type of
group setting or classes or something that are not as official and intense.
> Well, I, we have a clinic in Granby. It's called Middle Park Clinic. And we have specialists that
come to visit that from Steamboat. I think most all of them, all of the doctors and specialists
are from Steamboat. And they come either once a month or once a week, depending on the
doctor. And as far as I know there's no counseling there. To me that would be a real good
place to set up some sort of a counseling office.
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Improving Access to Mental Health Care
 Residents also suggested addressing issues that exacerbate mental

health issues, even if they may not specifically be classified as mental
health.
> Even a career counselor could do so much for people. And if it was free, I think people would

go see them. If they were looking for a job and they had this career counseling consultation
that was available, I think it would be taken advantage of.
> I also knew people that go to AA meetings, and boy even after they quit drinking, they keep
going to AA meetings, and it's almost like a little coffee clutch, they enjoy the companionship
and visiting and socializing, and they are people that haven't drank for years continue to go.
It's not just to make sure that they stay on the straight and narrow, it's because they like to go
and socialize.
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Improving Access to Mental Health Care
 Substance abuse, particularly alcohol, were suggested as a specific area

to target.
> One of the big issues here is drugs and alcohol and people self medicating because when it

gets dark at 4 o'clock and it's negative 10 degrees, you're not going to do anything except sit
in your house and probably drink, especially if that's what your friends are doing, that's what
your roommates are doing. I think nipping it in the bud a little bit so to speak, I think that
can really develop into some mental health issues…
> I think in our culture, this idea of “Oh you had a rough day, go home and drink” whereas
maybe you need to figure out why your day was rough or what the issue was. I think people
here are seriously self medicating.
> Unless they're growing it themselves, marijuana is too expensive to really be something for
mental health. I think a lot of problems for mental health, if they're not based on loneliness,
they're based on financial strife.
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Detailed Findings - Health Professional Discussion

Barriers to Obtaining Mental Health Services
 System capacity issues were seen to pose a challenge for those seeking

mental health care.
> Lack of access to mental health providers.
> …there are very few providers and not enough to meet the current need. Being underinsured is an issue
>
>
>
>

>
>
>

since there are only a few Medicaid providers or providers that take private health insurance.
…there is a lot of turnover of mental health providers, so it is hard to have consistent assistance
GC does not have enough therapists.
High turnover in key positions within available organizations and incompletely implemented and not
always well received telemedicine keeps patients from completing referrals.
Part of the problem with the lack of providers and therefore access is the payscale for the therapists
themselves....and the turnover within the community mental health office - so the therapists tend to be
overworked and underpaid. This turnover presents a problem…
If you live on the west side of the county you have to drive to the east side or out of county for regular
appointments.
I might get a patient who is finally ready to deal with an issue and they can't get in to see a mental health
provider for 2 months or more.
There is just not enough mental health service and although the mental health navigator is in place to help
people navigate, there is often a long wait for minimal services.
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28

Barriers to Obtaining Mental Health Services
 Economic factors among clients were seen as a major barrier to

obtaining mental health care, both due to finances and scheduling.
> Because most families have multiple jobs in order to stay in Grand County, getting consistent
>
>

>
>

care that fits into their schedule is challenging.
Many residents work non-traditional hours or have multiple jobs and providers are not
available when they are off-work.
From my experience, the families that move to Grand County are often stressed with just
establishing primary needs such as housing, where to purchase food, transportation options,
and creating personal relationships and connections in a very isolated community, probably
very different from their previous homes. To then take the next step in acknowledging needs
related to mental health adds to the burden.
Low reimbursement for mental health services creates a huge service vacuum across the
country in general and Colorado in particular.
…maybe their health insurance doesn't cover it - and it feels frivolous when they have other
bills to pay. They don't have the time or can't take the time off work
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Barriers to Obtaining Mental Health Services
 The county’s culture of individualism and general societal resistance

were seen as barriers.
> Most seek mental health assistance as a last resort or a mandated requirement.
> Mental health issues are seen as something people can change themselves and that the issues
>
>

>
>

don't need professional assistance.
Community attracts people who are risk takers and impulsive. People come to mountains to
escape problems and the problems follow. Poverty.
People often moved here to "escape" and made a change to hopefully improve their mental
health or substance use behaviors. When they realize the mountains have not cured their
problems, they do not know where to turn and can end up in crisis or returning to heavy
substance use.
Many people are too prideful to get assistance or be seen going into a clinic. Some of this is
cultural.
… feeling like they should be able to get over it themselves - they shouldn't have to go talk to
some stranger about their problems.
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Barriers to Obtaining Mental Health Services
 Stigma and small-town privacy were seen as barriers.
> Social stigma of mental health treatment is always present. Further, many citizens don’t want

to get treatment from people they know
> There is increased stigma due to the small community and the perception that everyone
knows everyone.
> I also have a few patients who are in the system or know the system and they want to have a
choice (don't feel counselor a good fit, etc). I also have even fewer patients who worry about
the small town/everybody knows everything mentality and once they find out their only
choice is Mind Springs, they do not want to go.

 Transportation was seen as a barrier.
> Transportation is often a major barrier.
> …the limited mental health services that are available are in Granby or Fraser/WP leaving

time/transportation issues to residents in Kremmling, Hot Sulphur, and Grand Lake.
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Exacerbating Factors for Mental Health
 A lack of social support and substance abuse were seen as

exacerbating factors for mental health, if not also barriers.
> Residents have limited social support since most people have moved here from somewhere

else.
> Substance use is more accepted in this community and that exacerbates mental health
issues.
> Stressful mountain living conditions. Isolation.
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Success Stories and Lessons Learned
 The mental health navigator position is an experiment that has been

well received.
> … implementing expansion on programs like our Mental Health Navigator positions that

connect/provide further therapy options and psychiatry in our county would make a big
difference.
> Mental health navigators are a dedicated link between citizens and services. It has benefited
our primary care practice immensely
> The mental health navigator provides continuity for me and my patients. In the past, when I
placed a referral for mental health, there was rarely further communication with the patient or
provider.
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Success Stories and Lessons Learned
 In addition to the mental health navigator, health professionals

identified other particular efforts that have worked well.
> I think the very best thing happening is the grant supported placement of crisis

MSW/Counselors with primary care offices.
> School based mental health intervention has become more robust.
> I believe that you need to change stigmas with mental health before you see an improvement
for all of the effort. I have seen an increase in Mental health providers community outreach
and I believe that in time with additional community outreach, acceptance will slowly grow
and there will be greater improvement. Mental health is also gaining some national support
which is helping.

 They also identified past measures that weren’t successful.
> We tried Saturday hours. Very high no show rates, lost money overall most week-ends after

accounting for overhead. We very rarely get requests for after hours care, and even less often
get complaints that we don't provide it
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Natural Limitations in Place
 Health professional cited some factors that will unavoidably dampen

efforts to improve mental health.
> I believe that mentally ill patients require a large amount of time and resources which our

county is not capable of handling.
> Geography, and … in many cases, we are working at and beyond our capacity to effect longterm change.
> Increases in the number of people that need mental health resources have increased faster
than the resources can, so the county is always playing catch up.
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Potential New Initiatives
 Increasing raw capacity was most often cited as a goal for improving mental health

care.
> We've had such huge population growth, further stressing an already stressed system.

>

>
>
>
>
>

Increasing funding, improvements in insurance coverage/reimbursement…would make a
big difference.
I do not think we can expect a lot of our patient to travel to Summit or Denver with this type
of issue. It would be nice if Mind Springs could recruit a psychiatrist to live in Grand
County.
My goal is to have a mixture of both therapy available locally and telemedicine available
through a local provider in the event of crisis.
I believe that having mental health professionals come to the school to meet with students
regularly would help us.
More counselors at Mind Springs
…more providers in town, possibly more mental health navigators as well.
More mental health providers in the county. Possible various locations or have a satellite
Mind Springs in another location with a full time provider.
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Potential New Initiatives
 Increasing emphasis on integrated and comprehensive care was suggested.
> …in many of our contacts with the mentally ill, there is no objective by anyone (including the

patient) to effect a long-term change in that person's well-being. While we are all extremely
busy, what our community needs is a coordinated effort by [law enforcement], medical, social
services, and mental health that sets out clear objectives for addressing this person's issues
over the long term. Mental Health Crisis Support Teams have proven to be very effective in
other communities, and we have reached the point where we need that kind of resource in
Grand County.
> I believe that having mental health professionals come to the school to meet with students
regularly would help us.
> Keep the behavior health navigators and get mental health services on site
> I feel if there is a way we could allow for a mental health provider with prescriptive authority
to have same day appointments open regularly here within our county, this would alleviate
much of the larger burdens and frustrations we often have in seeking care for patients and
their families
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Potential New Initiatives
 Proposed new measures tackled stigma through process design.
> My goal is to have a mixture of both- therapy available locally, telemedicine available through

a local provider in the event of crisis, as well as creating an environment that clients feel
comfortable with, allowing for complete privacy. There are many different methods of
obtaining this such as having separate entrances/exits from behavioral health offices,
utilizing paper charting for certain types of sensitive information and seeking input from the
community of what their ideal setting would entail.
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Potential New Initiatives
 Assisting with affordability was seen as a potential area for

improvement, though this was emphasized much less among health
care professionals than among residents.
> More programs to help fund those who can't afford mental health services.

 Indirect support to help families thrive economically could make

mental health care more effective and sustainable.
> As a provider, I see myself using a large amount of energy to help children and their families

establish care, make connections, and begin discussions about available specialty options
then watching them move to another city/state within a short amount of time. The reasoning
I hear from families the most is that they cannot afford to live here. Improvements in mental
health care will need to be achieved by improvements in our communities that promote
families to move to Grand County, stay, and then thrive, not just survive.
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MENTAL HEALTH ACCESS
INTERVIEW GUIDE
G RAND C OUNTY P UBL IC HE ALTH

INTERVIEW GOALS
Purpose statement: The purpose of this interview research is to explore attitudes and perceptions of mental
health care services among Grand County residents so that Grand County Public Health can better
prioritize public health goals and actions for the next five years.
The goals of this research are to:
➔ Understand barriers to access of mental health care in Grand County
➔ Uncover opportunities for Grand County health professionals to better meet the needs of community
and county residents

Page 1

INTERVIEW LOGISTICS
The following are logistical notes for these interviews.
➔ Interviews will last approximately one hour
➔ Interviews will be conducted with residents of Grand County
➔ Interviewees were identified by the Resident Survey conducted among Grand County residents.
Interviewees expressed interest in participating in additional research
➔ Research design notes and explanation are in [BLUE].

INTERVIEW GUIDE
INTRODUCTION:
Hello. Could I please speak with ________? My name is __________ and I’m calling from Corona
Insights, on behalf of Grand County Public Health. Is now still a good time for you? [If yes, continue; If no,
ask to reschedule]
Would you like to know a little more about this project?
[If yes] Grand County government hired my company to help them figure out ways to help make people
living in Grand County healthier and feel better. We have already talked with doctors and other health
professionals. And now we are talking with a few residents, like you. Our conversation today will be very
valuable. It will help us figure out what Grand County government should do to improve things people in the
next few years. Do you have any questions?

DISCLOSURES:
Also, I want to let you know that our company will protect your privacy. We will not include your name in
any reports, and no one outside of our company will even know we had this conversation. But if its ok with
you, I would like to record our interview, to make sure I capture your thoughts accurately. Is that ok?
Your participation in this interview is entirely up to you. If at any time you prefer not to answer a question
we can move on or end the interview. And as I mentioned in the email, you will receive a $50 check for your
time and participation today. At the end of our interview, I will ask you for your mailing address.
[START RECORDING]

QUESTIONS:
1. To start off, I’d like to learn more about you. How long have you lived in Grand County?
2. What is an activity you enjoy doing in Grand County?
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3. Can you describe Grand County? What do you like or not like about it?
BASELINE KNOWLEDGE
I’d like to start asking you about how you think about mental health and mental health care.
4. Broadly speaking, what does mental health mean to you? In other words, how would you describe
it?
5. Similarly, how would you describe mental health care?
a.

[Probe for differences between therapy vs. prescription based mental health care]

Now I’d like to focus specifically on mental health care in Grand County. We won’t need to talk about
you personally.
6. What are your views on mental health services in Grand County? How is that different, if at all,
from the way it should be? [lower priority]
7. What groups are you aware of in your community to assist with mental health? What about
programs you are aware of? Agencies? People? Funding? [lower priority]
BARRIERS TO ACCESS
8. In our recent survey we conducted with residents, we found that around 15% of all residents said
they needed or wanted mental health care in the past year, but many are not seeking or receiving
care. What do you think the barriers to receiving mental health care are?
a.

In your opinion, is there a stigma around mental health? Can you talk about why you feel
that way?

b. How might the stigma about mental health affect how people are able to get mental health
care?
c.

In your opinion, how does cost affect ability to get mental health care?

9. [If applicable] What do you think makes it hard to get prescription medication related to mental
health?
10. [If applicable] What are the benefits of therapy-based mental health care?
a.

What may be a barrier to receiving therapy-based mental health care?

PERSONAL EXPERIENCE
11. [If sought care] Walk me through your process when you began looking for mental health care.
What steps did you take first? [High priority]
a.

How did you feel when you began looking for mental health care?
i. What was it specifically that sparked you to being looking for care.
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b. What ultimately led you to not receive care?
c.

What was the most frustrating thing about the entire process.

d. Did you try a second or third time to find mental health care? Can you tell me about that?
e.

Hypothetically, if mental health care was free, how would that affect your opinion about
receiving mental health care?

[If didn’t seek care] What were the main factors that kept you from looking for mental health care
in the past year? [High priority]
a.

[Probe into different reasons, if mentioned, potentially]

a.
b.
c.
d.
e.

Health insurance and cost
Privacy and trust
Lack of effectiveness of care
Lack of specific type of services needed
Not knowing what to do/where to go/who to talk to? Generally feeling
intimidated
f. Long wait times to get care
g. General frustration with process
h. Locations (not close enough?)
i. Other
b. How did you feel when you decided to not seek mental health care?
c.

In the future, like in six months, if you start to not feel like your mental health is good,
what would you do?
a.

What would be the spark that would get you to look for care? What, if anything,
would need to be different?

d. Hypothetically, if mental health care was free, how would that affect your opinion about
receiving mental health care?
12. How does mental health care compare to physical health in terms of how much money or time
you spend on it?
13. If it was easier to get mental health care, how do you think it affect or change your life, if at all?
14. Describe to me your ideal process of researching, getting, and paying for mental health care.
a.

How is that similar to the current process?

b. How is that different than the current process?
c.

How do you think your process would improve mental health care in Grand County?

15. What direction do you want your community to take to tackle mental health issues?
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a.

How would that improve quality of mental health services?

b. How would that improve access to mental health services?
16. Other than what we have discussed today, what else would you like to share with me about mental
health care in Grand County?
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ACCESS TO MENTAL HEALTH
DISCUSSION GUIDE
G RAND C OUNTY P UBL IC HE ALTH

DISCUSSION GOALS
GOALS
➔ Explore potential resources and solutions to meet community needs
➔ Identify potential barriers and challenges
➔ Synthesize collective knowledge around focus areas
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DISCUSSION LOGISTICS
➔ The online discussion will take place over three consecutive days. First, we will establish expectations
and introduce the participants to process, topic, and schedule. Then, discussion participants will read
and answer prepared questions and read answers from other participants and reply to those answers
or propose new questions.
➔ Discussion participants were selected because they work for an organization that access to mental
health.
➔ Question length estimates are in [RED] and research design notes and explanation are in [BLUE].
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DISCUSSION GUIDE:
ACCESS TO MENTAL HEALTH CARE
DAY 1: INTRODUCTION
Welcome and thank you for taking part in this online discussion about access to mental health care in
Grand County. Ideally, we would have all met in person to have this discussion. But since you are spread
throughout the county and maintain various schedules, we thought it would be best to hold the discussion
online, to maximize flexibility and increase participation.
We really appreciate the time you are taking out of your week to be a part of this conversation. Your input
is extremely valuable.
The goals of this online discussion are to 1) synthesize collective knowledge around access to mental health,
2) explore potential resources and solutions to meet community needs, and 3) identify potential barriers and
challenges to addressing this problem. We will use this information at the prioritization retreat in mid-October.
HOW WILL THIS WORK?
You might be wondering how this discussion will work. This discussion will be ongoing over the next
three days. Each day we will post questions on this website to help jumpstart the discussion. You will log-in to
this website to contribute to the conversation each day, ideally once in the morning (before noon), and once in
the afternoon/evening (before 8:00pm) if you can. But if you can only contribute once per day, that is ok.
Other participants in this group will see what you write, and you will be able to see what they write. You
will be able to comment on what other people wrote, and you can reply to comments directed to you. Please
be respectful of all participants when commenting or replying.
All participants in this conversation are health professionals or affiliates in Grand County who work for
organizations that address or are somehow related to access to mental health care. This discussion is just one
part of a Community Needs Assessment that Corona Insights (a Denver-based research company) is helping
conduct with Grand County Public Health.
We hope this introduction answered your questions, but if you still have questions or concerns, you can
write them on the website and we will see them and reply to you.

Now we’d like to hear from you. Please tell us about yourself:
1. What is your name?
2. What organization do you work for (related to health or wellness)?
3. Is there anything else you want to share about yourself?
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DAY 1: BIGGEST CHALLENGES
1. It seems widely agreed that mental health is one of the most important issues in Grand County.
Can you help us understand why that is?
2.

A recent survey of found that 38% of Grand County residents who needed or wanted mental
health care never tried to find it. Why do you think that is?

3. Out of 10% of Grand County residents who did try to find mental health care, 24% weren’t able
to get it. What is the biggest access challenge?

DAY 2: BIGGEST CHALLENGES (CONTINUED)
1.

According to a survey of health professionals and affiliates in Grand County, we put a lot of effort
towards addressing mental health in the past five years. However, we didn’t see a lot of
improvement. What might that be? Are we facing head winds? Are we loosing funding? Are we
missing what is most important?

2. That same survey clearly showed most health professionals think we are doing a bad job meeting
the needs of mentally ill residents. What makes this population so difficult to serve?

DAY 2: RESOURCES
1. How have mental health care resources changed over the past five years? How has this changed
how you operate?
2. What would help you improve access to mental health care?

DAY 3: POTENTIAL SOLUTIONS
1.

What programs or approaches do you think would work well to improve access to mental health
care? Why would do you think they would work well in Grand County. What would be their
limitations?

2. What have you or your organization done that has improved access to mental health care? Have
you tried anything that failed? Can you share lessons learned?

DAY 3: FINAL THOUGHTS
1.

Please provide any final thoughts about improving access to mental health care.
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