APPLICATION FOR
OPEN LANDS RIVERS & TRAILS (OLRT) FUND
Funding may only be requested for projects that fit within the scope of the OLRT funding resolution,
ballot language, and OLRT funding criteria.
A. General Information
1. Name/Title of Proposed Project: Strawberry Trail Bridges
Please check type of project: Open Land
River
Trail
2. Applicant:
Headwaters Trails Alliance
(Who will receive the grant funds)

In the case of a multi-jurisdictional/agency application, please provide the names of all the participating
agencies and/or individuals. USFS- Sulphur Ranger District & Grand Huts Association
3. Name of Principal (Lead jurisdiction/agency): Headwaters Trails Alliance
Name: Meara McQuain
Mailing Address:
PO Box 946
Granby, CO 80446
Telephone Number: (970) 726-1013

Title:

4. Who will hold the property interest?

Executive Director/President

USFS

5. Designated Contact Person for the Application:
Name: Meara McQuain
Mailing Address:
PO Box 946
Granby, CO 80446
Telephone Number: (970) 726-1013
6. Total Project Cost:

Title:

Executive Director/President

$21,870 + $1,025 in-kind = $22,895

a) Amount of OLRT funds requested:
$14,450
b) Percentage of OLRT funds request to total cost:
63%
c) Date request for funds to be available to applicant:
May 2019
7. Brief Description of Proposed Project (Please limit to 100 words.)
Strawberry Creek and West Strawberry Trails are popular hiking, biking, backpacking and
equestrian/hunting trails located in Tabernash. These two trails need bridge repair/replacement and
need a new bridge in a flooded area due to beaver activity. Both issues pose public safety and
environmental concerns. Due to the wetland terrain, these structures are necessary tread features.
8. Why is the project needed? What are the specific goals of the project? How will project success be
measured? (Please limit to 100 words.)
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9. What is the expected duration of the project?

1

Due to the current rotten condition of the bridges and the lack of a safe crossing where beaver activity
has created a deep pool, these trails are unsafe for all recreational users. These bridges pose a safety
hazard for horses and hikers as legs can get trapped in the broken/missing decking. Trail users are
having to walk through water almost 3 feet deep in places or walk around the rotten bridges through the
wetlands and into mud and water. Both situations cause disturbance to the wetland environment and
pose unnecessary risk to people and animals, especially as this is a somewhat remote location. If a trail
user were to fall, get injured or get wet in this location with poor cell service coverage, it would likely turn
an injury into a search and rescue incident.
10. What is the expected duration of the project? Please attach a project timeline that includes the start and
completion dates for the project.
Due to the bridge locations being 4.5 miles in from the nearest road (CR 84), materials will have to be
transported onsite with horses/llamas or packed in with a trail crew. In order to install the larger bridge,
this project will likely require a trail crew to camp out and/or stay at the High Lonesome Hut for 2-3
overnights.
Planning: 1 day (early June)
Purchasing materials: 1 day (June)
Materials mobilization: 1 day (July)
Construction of bridges: 2 days (late July)
Trail tread improvements/hazard trees: 1 day (late July)
B. Budget & Other Financial Information
1. Summary of Project Budget and Funding Sources (Cash amounts only, no in-kind):
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Project Activity

Requested
FundsOLRT

Planning & Flagging
Bridge Design &
Engineering
Materials: Treated
Rough Cut Lumber
(Stringers, Sills,
Decking), Hardware
(Rebar & Timber
Locks, etc.)
Trail Crew
Mobilization & Tool
Transport/Staging
(4.5 miles)
Trail Crew Meals
(3 people x 3 days)
Trail Crew Lodging
($300/night)
Pack Animals
($250/day)
Chainsaw Fuel/Oil
HTA Trail Crew Labor
– Bridges (2 crew for
5 days x $16/hr.)
USFS Trail Crew
Labor – Bridges
HTA Trail Crew Labor
Trail Maintenance
(3,960ft. @ $2/ft.)
Hazard Tree
Mitigation – approx. 1
mile @ 200 trees
Trail Signage &
GIS Updates
HTA Project
Management
Totals:

Requested
Funds-other
sources

Committed Fundsother sources
$1,250 – USFS &
HTA
USFS - $1,500

$3,750

$1,500
$3,750

$750 –
HTA & USFS

$750

HTA - $330

$330

HTA, USFS & HiLo
Hut ($300/night)
USFS - $750

(3 nights will be
donated $900)
$750

HTA - $50

$50
$1,280

USFS - $1,500

$1,500

$1,280

$7,920

$7,920

$1,040 - HTA

$1,040

Signs: $250 – HTA

$250

$1,500
$14,450

Total funds
needed for project
activity
$1,250

$1,500
$7,420

$21,870

2. How were the financial needs estimated?
Estimates were based upon historic and typical expenses from field seasons 2017-2018 and
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through consultation with trail contractors, the USFS, and Northwest Ranch Supply and Alpine
Lumber. HTA replaced several similar sized bridges on the High Lonesome/Devil’s Thumb Trails
in 2018 and worked with the USFS on building a bridge on the Southfork Trail in 2017.
Additionally, HTA raised and reconstructed a bridge on Chainsaw Trail in 2017.
3. Describe the project’s in-kind support including estimated value. Total savings: $1,025
High Lonesome Hut Lodging for trail crews: $900 (hut is located 2.5 miles into project area)
GIS Work: $125 donated by Town of Fraser (update maps and bike guides)
4. What future work will need to be completed for this project and what will the associated cost be?
What ongoing operational obligations will be required for this project? How does the applicant plan
to address these additional costs?
The only future costs associated with this project would be routine maintenance and reporting on
the condition of the bridges (supposed to last 20+ years with treated lumber).
5. Please describe in detail exactly what OLRT funds will be used for.
OLRT funds for this project would go specifically toward:
- Materials: Treated rough cut lumber for stringers, sill and decking, hardware including rebar and
8” timber locks, etc. (Please refer to attached bridge/boardwalk schematics for construction
specifications.)
-Trail labor for bridge construction and trail maintenance
-HTA Project Management/Supervision & Administration
6. What percentage of the funds requested are for direct project management and what is being
funded in regards to direct project management?
Only 6.5% of project’s total cost is project management. Of the OLRT funds requested, 10% will
be spend on project management to coordinate logistics, oversee project construction, supervise
trail crew onsite, facilitate overnight stays, etc.
7. Please attach to this grant application your organization’s profit and loss statement and balance
sheet. Please limit this to one page for each document. Financials are attached.
C. Other information
1. Describe local support for the project not included with in-kind information above.
HTA is supported by Grand County, several of its municipalities and all the federal land
management agencies as outdoor recreation is an economic driver in our tourist-based
economy. HTA is currently under contract with the USFS, BLM and Rocky Mountain National
Park to assist with trails planning, maintenance and trail development. HTA has been
supported by the community and visitors to our community via donations and in-kind
contributions that total over $100K annually. These trails are primarily used in summer and fall
as they are somewhat remote and are located several miles from road access. (This area can
be located 4.5 miles from CR 83 or from 3 miles from CR 6 via Doe Creek Trail.)
This route is both featured as a signature route on the Grand County Bike Guide (see attached
4
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map) and the Fraser Valley Trail Map (see attached). As a result, these trails are experiencing
increased usage and the routes can be found on crowd-sourced applications, such as MTB
Project. Additionally, this area is heavily used in the fall by hunters/outfitters.
Last year, HTA did a multi-day trail project on Strawberry Creek Trail to build turnpikes utilizing
volunteer labor in wet, seepy areas. HTA worked with the local Grand Mountain Bike Alliance
for additional support and labor.
2. How does this project meet the OLRT fund criteria?
The Strawberry Creek/West Strawberry Trails project meets the trail criteria of OLRT funding
parameters due to the desire to better protect resources and to enhance trail experiences and
trail sustainability. This project fits the “maintenance of hiking and biking trails” criteria as the
trail improvements, including the bridge reconstruction, construction, hazard tree mitigation
and overall maintenance, are necessary to properly maintain this trail due to erosion,
sedimentation, habitat destruction, and poor alignment issues. HTA is also leveraging funds
and resources from other sources, including the USFS and the High Lonesome Hut. Lastly,
HTA is committed to ensuring that we can provide the best quality of resource possible through
collaboration with multiple entities, including hydrologists, biologists and professional trail
builders.
3. Provide a map showing the project area and surrounding location.
Maps are attached.
4. Describe the monitoring plan.
HTA will fundraise for this project as well as manage the construction and trail improvement
projects. HTA and the USFS will monitor the trail projects to avoid conflicts among users and
prevent harm to affected resources. Monitoring and adaptive management strategies, in
addition to trail modifications, will be implemented to more safely accommodate the anticipated
level of use and to ensure that continued use of the trail for multiple uses will not cause harm
to natural resources.
For River/Water Requests, please answer the following:
Not applicable.
For Land/Conservation Easement Requests, please answer the following:
Not applicable.
For Trail Requests, please answer the following:
1. If the project is located on federal land, what are the Travel Management Objectives for the
trail or trail system?
The USFS’ Travel Management Objectives (TMOs) for this area specify mechanized and quiet
use (bikers, hikers, equestrian, snowshoers, cross-country skiers). This trail system is nonmotorized year-round and is adjacent to the Indian Peaks Wilderness Area.
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Applicant Signature ___________________________________
Applicant Organization Affiliation/Title: Headwaters Trails Alliance, Executive Director/President
Date: February 14, 2019
Please email completed application to: Open Lands, Rivers and Trails Advisory Committee, Grand
County, at: olrtac@co.grand.co.us
Further information may be requested. If funds are awarded, you will be required to sign a MOU
with Grand County and a final grant report will be required to be submitted within 12-months of the
grant application due date.
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Strawberry/West Strawberry Bridges Current Conditions
Issues: Rotten Bridges, Incomplete Bridges, Lack of Bridge on Beaver Damned Area, Trail
Cupping/Trenching

This project needs 3 smaller replacement bridges (or one continuous) on the Strawberry Creek
Trail that measure approximately 12’ x 6’ x 3” (thickness). The thicker decking is to ensure that
horses can be safely accommodated on the bridges.
Boardwalk/bridge example:
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Needs a new bridge or reroute with a smaller span bridge to cover a flooded area in between
Strawberry West and Strawberry Creek Trails.
Bridge example (this is on Southfork Trail in Idlewild):

Updated by OLRTAC December 13, 2018

9

Headwaters Trails Alliance

2:44 PM

Profit & Loss

02/12/19
Cash Basis

January through December 2018
Jan - Dec 18
Ordinary Income/Expense
Income
4000 · General Donations

131,879.13

4100 · Earned Income

11,703.28

4200 · Partner Commitments

49,000.00

4300 · Grant Income
Total Income
Gross Profit

309,226.36
501,808.77
501,808.77

Expense
6150 · Licenses & Permits
7450 · Bank Service Charges
8500 · Finance Charge
6000 · Advertising/Marketing

105.25
185.20
108.04
5,340.78

6100 · Dues & Subscriptions
6200 · Insurance

444.99
3,860.00

6300 · Office Expense
6390 · Meeting Expense
6400 · Misc. Expense
6500 · Personnel Expenses
6600 · Postage Expense
6700 · Professional Development
6800 · Professional Fees

688.93
25.26
121,840.28
121.88
1,496.83
2,235.00

6900 · Telephone/Internet
7000 · Trail Expense

1,533.60
190,627.65

7805 · FTG Bridge Expenses
7804 · Trail Map Expense
7810 · Trail Smart Sizing Expense
7100 · Travel & Meals

1,050.00
8,615.17
136,771.47
1,001.77

7160 · Uniform Expense
7200 · Vehicle Expense

855.04
2,267.13

7300 · Volunteer Recognition

5,832.81

7400 · Direct Deposit Service Charges
Total Expense
Net Ordinary Income
Net Income

17,583.42

175.00
502,765.50
-956.73
-956.73
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Headwaters Trails Alliance

2:11 PM

Balance Sheet

02/12/19
Cash Basis

As of December 31, 2018
Dec 31, 18
ASSETS
Current Assets
Checking/Savings
1001 · Banking
1100 · Liberty CD
1200 · Liberty Money Market- 0332
1250 · Petty Cash
Total Checking/Savings

42,529.05
5,080.69
33,453.54
45.43
81,108.71

Other Current Assets
13000 · Prepaid Insurance

1,419.59

Total Other Current Assets

1,419.59

Total Current Assets

82,528.30

Fixed Assets
1500 · General Fixed Assets

35,690.57

Total Fixed Assets

35,690.57

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2400 · Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3000 · Opening Balance Equity
3100 · Restricted Net Assets
3200 · Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

118,218.87

1,702.64
1,702.64
1,702.64
1,702.64
65,745.12
3,600.00
48,127.84
-956.73
116,516.23
118,218.87
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