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Exhibit W
MARIJUANA MANGEMENT PLAN

IgadI takes the management and control of the marijuana it sells very seriously. The following is
the marijuana management plan that Igadl will enforce to manage the marijuana in its possession
during the regular course of business.

L Tracking.

Igadl, in compliance with the state mandated METRC, will track the marijuana and marijuana
infused products in its possession from the moment it enters its retail marijuana store to the moment
it is sold to a customer. The METRC system utilizes tags with bar codes to track the movement
of marijuana and marijuana infused products through the Colorado state licensed system of
cultivators, manufacturers, couriers, and retailers. Igadl is experienced at utilizing the METRC
system and has a perfect compliance record. All product will be stored in limited access areas
from which public access is prohibited unless accompanied by Igadl’s staff.

II. Control of the Premises.

The retail marijuana store will only permit customers over the age of 21 to purchase the products
it sells. In order to gain access to the area where marijuana and marijuana infused products will
be sold, a potential customer will first have to show proof that the customer is over 21 years of
age, which identification will be scanned to ensure accuracy and be entered into IgadI’s system.
Staff will be trained as set forth below on how to identify fake identifications. The retail area will
remain under constant video surveillance.

II1. Staff Training on the Prevention of Sale to Minors.

Staff is trained routinely on how to spot fake IDs and as to the form of identifications that are
accepted under Colorado law. Igadl also employs the Flowhub Nug Scanner that uses their
proprietary algorithms to spot fake identifications. After three years in operation, Igadl has had
zero incidents related to the sale to minors, or any other compliance issues throughout its six other
retail stores.

IV. Other Staff Training.

When new staff starts with Igadl, they are required to review Igadl’s SOPs for their particular
department and then spend a minimum of two (2) weeks shadowing an experienced staff member




learning the required tasks for their position. All customer facing staff are further given a quiz at
the end of their shadow period that they must pass in order to operate independently without direct
supervision and receive regular trainings including biannual trainings by IgadI’s general counsel.

V. Community Qutreach.

Igadl has developed a class to teach high school, and potentially middle school, aged children
about the effects of marijuana on a developing brain which was presented to Grand Futures.

VL Waste Management Plan,

When disposing of marijuana waste, Igadl ensures that the marijuana is unusable and
unrecognizable. In order to achieve this, Igadl mixes the marijuana waste with other non-marijuana
waste material so that the ratio of marijuana to non-marijuana waste is at minimum 1:1. Such waste
is then secured within a locked dumpster before being removed by a certified waste disposal
company, the Trash Company. There is typically very little marijuana waste from a retail store
operation.




