APPLICATION FOR OPEN LANDS RIVERS & TRAILS (OLRT FUND)
SPRING 2021

Funding may only be requested for projects that fit within the scope of the OLRT funding
resolution, ballot language, and OLRT funding criteria.
Please email completed application in PDF format by 5pm on March 5, 2021 to Open Lands,
Rivers and Trails Advisory Committee, Grand County, at: olrtac@co.grand.co.us. Further
information may be requested. If funds are awarded, you will be required to sign a MOU with
Grand County and a final grant report will be required.
A. General Information
1. Name/Title of Proposed Project:
Jim Creek Trail Recovery
Please check type of project: Open Land
River
Trail
2. Applicant:
Headwaters Trails Alliance
(Who

will receive the grant funds)

In the case of a multi-jurisdictional/agency application, please provide the names of all the
participating agencies and/or individuals.
USFS – Sulphur Ranger District
3. Name of Principal (Lead jurisdiction/agency):
Name:
Headwaters Trails Alliance (HTA)
Mailing Address:
PO Box 946
Granby, CO 80446
Telephone Number:
(970) 726-1013
4. Who will hold the property interest?

Title:

Non-Profit Trail Organization

Federal agencies and/or towns/county

5. Designated Contact Person for the Application:
Name:
Meara McQuain
Mailing Address:
PO Box 946
Granby, CO 80446
Telephone Number:
(970) 726-1013
6. Total Project Cost:
a)
b)
c)

Title:

Executive Director/President

$43,450

Amount of OLRT funds requested:
$12,250
Percentage of OLRT funds request to total cost:
28%
Date request for funds to be available to applicant: May 2021

7. Brief Description of Proposed Project (Please limit to 100 words.)
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8.

Funding assistance is requested for trail tread recovery for the Jim Creek Trail in the James
Peak Protection area south of Winter Park. This trail was completely devastated by the
September 2020 wind blowdown event and while the corridor has been opened up via saw
crews, the trail tread is far from established and stacked tree hazards adjacent to the tread
need further mitigation. This project will improve public safety and navigation, as well as
Jim Creek watershed protection. Additional project benefits are forest fuels reduction from
the creation of burn piles that will eventually help decrease wildfire potential in the area.
Why is the project needed? What are the specific goals of the project? How will project
success be measured? (Please limit to 100 words.)
Winds exceeding 100mph coming out of the east in mid-September in eastern Grand
County wreaked havoc on the forests west of the Continental Divide. Entire swaths of forest
were flattened overnight and scars were left on the landscape resembling an explosion or
Armageddon. Hundreds of thousands of trees, many old growth spruce and fir, lay stacked
in piles up to 15 feet high in some areas. The Jim Creek drainage was one of the hardest
hit areas due to its unique orientation adjacent to the Continental Divide with northeasterly
facing forests. The Jim Creek Trail and creek itself were both heavily impacted by this
blowdown from mile marker 2 to the Jim Creek Falls (at 3.75 miles).
HTA staff and contractors spent a month cutting through the blowdown in order to reopen
this trail for late fall hiking and winter recreation (Nordic skiing and snowshoeing). The trail
was reopened however, the trail tread was not restored as time and resources were limited
in late fall, especially due to the wildfires. Currently, the trail tread is devasted from the
uprooting of trees with large potholes, clogged drains, debris, snags, lateral hazards,
uneven steps, unmitigated water crossings, poor sight lines, and is difficult to navigate. The
trail alignment had deviated from its original route as staff and contractors were forced to
take the safest path through the debris stacks up to the waterfalls.
Project success will be measured when the trail tread is reestablished and meets USFS
specifications (up to 36” in width), runoff and seeping have been mitigated through culvert
installation and turnpikes where necessary, stacked debris along the trail is reduced to limit
overhead and lateral hazards, and sight lines are restored. Forest fuel reduction will also
occur when burn piles are built with the youth corps crew.
9. What is the expected duration of the project? Please attach a project timeline that
includes the start and completion dates for the project.
HTA plans to spend a minimum of 2 weeks further defining the trail corridor and tread,
beginning when the trail melts out in early July in order to make the trail safer and to
prevent further sedimentation into Jim Creek.
10. If funded, how will you acknowledge receiving funds from Grand County’s Open Lands,
Rivers, and Trails Fund (i.e. signage, newspaper article(s), social media, etc.)?
HTA will acknowledge funding support from the OLRT Fund through social media posts,
press releases, and trail project signage at the trailhead.
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B Budget & Other Financial Information
1. Summary of Project Budget and Funding Sources (Cash amounts only, no in-kind):
Project Activity:
NPLD

Requested
FundsOLRT

Project Staff:
Meetings/planning/flagging
with USFS
(May - June)
Project Staff: Trail
assessments (2 days)
USFS Aerial Assessment
(2020)
Trail Tread Recovery handwork:
(HTA – 3 staff for 2 weeks)
Equipment & materials –,
class C, Geotech, culverts
Single span log
bridge labor (8-10)
Fuel for work vehicles and
volunteer shuttles
Sawyering – HTA Staff
Sawyering – Corridor
Clearing (Terra Firma)
Burn pile stacking – youth
corps saw crew
Admin./youth corps
supervision/management
Totals:

$500

USFS: $1,500

$750

USFS: $1,250

$2,000

USFS: $3,500

$3,500

USFS: $1,000

$7,000

$6,000

Requested
Funds-other
sources

Committed
Funds-other
sources

OLRT
Funds
requested/
committed*

Total funds
needed for
project activity
$2,000

$1,000

$1,000

$2,500

$2,500
$200 - HTA

$200

$3,500 - HTA

$3,500
$11,000

$9,250 - GOCO

$11,000 2020

$1,500
$12,250

$9,250
$1,500

$20,200

$11,000

$43,450

2. How were the financial needs estimated?
Financial needs were estimated by calculating known hourly rates and previous and current
budgeted amounts for similar projects.
3. Describe the project’s in-kind support including estimated value.
In-kind support: Total: $7,400
• Volunteer Trail Labor: 12 volunteers x 8 hours x $25/hour = $2,400
• Use of donated UTVs to haul equipment, culvert, and surface materials onsite =
$5,000
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4. What future work will need to be completed for this project and what will the associated cost
be? What ongoing operational obligations will be required for this project? How does the
applicant plan to address these additional costs?
The Jim Creek Trail Recovery project will likely take a few years while the USFS determines
whether a blowdown timber sale or controlled/prescribed burn is necessary to reduce the
forest fuels and protect the area from insect infestation. The USFS has performed a flyover
to photograph and map the area of devastation along the Continental Divide, determining
the area of impact to be approximately 1,300 acres. The USFS will handle the operational
obligations associated with any of the above treatments. Continuing maintenance will be
covered by HTA’s trail crew and through its adopt-a-trail program.
5. Please describe in detail exactly what OLRT funds will be used for.
OLRT funds will specifically pay for materials (i.e. culverts, class C, etc.), trail planning and
labor, and project administration/supervision.
6. What percentage of the funds requested are for direct project management and what is
being funded in regards to direct project management?
Project management funds are 3% of the project total and will be used for project
administration and supervision of youth corps and volunteers.
7. Please attach to this grant application your organization’s profit and loss statement and
balance sheet. Please limit to one page for each document.
Financials are attached.
C. Other information
1. Describe local support for the project not included with in-kind information above.
Jim Creek Trail is a popular year-round trail due to its proximity to Winter Park Resort and
access from the National Sports Center for the Disabled’s Discovery and Challenger Loops.
This trail area also provides opportunities for fishing in the ponds and in the pools along Jim
Creek. Additionally, this trailhead provides access to backcountry skiing the peaks along the
Divide. On weekends, the parking lot to this area is packed with over 50 vehicles at a time.
This route is a featured hike on the Fraser Valley Trail Map (see attached map) and
recommended by staff at the WP-Fraser Chamber of Commerce. It is the only waterfall
hikes in the Winter Park area and because it is a gentle elevation gain and relatively short
distance round-trip (7 miles), it is both a locals’ and tourists’ favorite hike.
2. How does this project meet the OLRT fund criteria?
The Jim Creek Trail Recovery Project meets the “maintenance of hiking and biking trails”
criteria as this trail is favored year-round trail for hiking, cross country skiing, snowshoeing,
trail running, and wildlife viewing and is in need of heavy maintenance work in order to
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restore the tread and protect the Jim Creek watershed. This project aims to also improve
public safety as several search and rescue incidents have occurred in this area with people
getting lost, disoriented, and/or entrapped in the blowdown debris.
3. Provide a map showing the project area and surrounding location.
Please refer to attached maps. The blowdown area is identified in the USFS map.
4. Describe the monitoring plan.
Monitoring, maintenance, and adaptive management strategies, in addition to trail
modifications, will be implemented to more safely accommodate the anticipated level of use
and to ensure that continued use of the trail will not cause harm to natural resources and will
not be public safety issues.
5. Are there any current issues with noxious weeds on the property and what is the
revegetation and noxious weed management plan for the project, if needed?
HTA and the USFS will assess project areas for noxious weeds and will mitigate invasive
species as specified by the land manager.
For Trail Requests, please answer the following:
1. If the project is located on federal land, what are the Travel Management Objectives for
the trail or trail system?
The Travel Management Objective for Jim Creek Trail is non-motorized, year-round
recreation. Mountain bikes are allowed on this trail, however, the terrain gets challenging for
bikes about 2.5 miles up due to wet zones and exposed roots.
2. Is there a fee associated with the usage of this trail? If so, how much and how are these
funds collected?
This trail does not require a fee for usage.
3. Please estimate the trail/trail system usage by user groups (i.e. motorized vs. nonmotorized, hikers, bikers, xc skiers, etc.). Include how you estimated your numbers.
•
•

Summer (June – October): hiking, dog walking, trail running – 20,000 users
Winter (November – May): hiking, snowshoeing, dog walking, cross country skiing –
10,000 users
(Estimates are based upon trail surveys, parking lot counts, See Source cell phone data)

4. Has any planning and public outreach occurred for this project?
Yes, planning has been ongoing since the derecho wind event and will continue to occur
while the USFS assesses the damage and determines a final mitigation measure (i.e. burn
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piles & prescribed burn, controlled burn, salvage timber sale, etc.). Public outreach has not
occurred other than social media posts and education regarding closures, hazards, etc.
5. Is the maintenance of the trail subsidized by OHV/motorized registrations?
This trail is non-motorized year-round so its maintenance is not subsidized by
OHV/motorized registrations.
6. Is this trail part of an adopt-a-trail program?
Yes, this trail is adopted through HTA’s Adopt-a-Trail program.
To the best of my knowledge and belief, the information hereby submitted is true and
accurate.
Principal Signature* (USFS): ______________________________
Date: ______________________________
*This signature should be the owner of the land or the agency that manages the land for a
trail project.
Applicant Signature ___________________________________
Applicant Organization Affiliation/Title: Headwaters Trails Alliance-Executive
Director/President
Date: _March 4, 2021_
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Blowdown photos from September 2020 – mostly live old growth spruce & fir trees
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Saw Crew Work in Sept./Oct. 2020 – 4 weeks of cutting out almost 2 miles
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Current Trail Tread (Oct. 2020)
Issues: soil displacement, subsidence, drainage seeps, sedimentation and debris in
creek, tree debris dams, tree hazards, tree crossings
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Trail Tread (Oct. 2020):
Root-ball reroutes, uneven tread, trail width variations, tree snags
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